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. Successes, Failures, and Partial Successes

Goal: Sustainability, regaining research relevance, international networking,
executive education (short term trainings), resolving pending employment issues,
regaining external support

Sustainability of the student body:

- 155 students overall enrolled in different MA and BA programmes for
the study period.

- An international student body taught by an international faculty.

- Both are largely successful. However, there are challenges with
respect to attracting foreign teaching faculty both for shorter and
longer periods. Functionality is preserved.
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- BA in Economics (three classes: 2022-6, 2023-7, 2024-8): 47
- MA in Politics and Security (two classes: 2023-5, 2024-6): 48

- MA in Human Rights and Sustainability (two classes: 2023-5, 2024-
6): 28

- MA in Economic Governance and Development (two classes: 2023-5,
2024-6): 32
- Number of students graduating in February 2025: 54 (26/11/17)

- Overall number of students: 155
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- A very large majority of applications come from one country. There

are declining numbers from some Central Asian states.

- Fixing this matter (to the extent it depends upon the Academy)
requires a more proactive enrollment policy, including visits to
universities in Central Asian states, more media presence (work has
started on it) etc. (One such open door meeting took place in Naryn
at the University of Central Asia.)
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- International and regional internships are an essential part of the
MA programmes of the OSCE Academy.

- A number of institutions closed their doors in Bishkek (and the
process will continue). Less regional internship placement

opportunities.

- Institutions that continue to kindly host interns (many thanks to the
OSCE Secretariat, ODIHR, GCSP, and many others) have more limited

resources.

- Two asylum applications have reduced the appeal to host OSCE
Academy MA students for international internship from one coutry.
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From Bazaars to Barriers: The impact
of governance on the spread of COVID-19
in Central Asia during the pandemic

by Vincenzo Alfano

EXECUTIVE SUMMARY

This study investigates the relationship between
the quality of governance and the spread of the
COVID-19 contagion in Central Asia throughout
the pandemic, with a focus on the second (2021)
and third (2022) years of the crisis. Contrary to
what was found for the first wave, and consistent
with findings from regions of the European
Union, governance quality did not influence the
pandemic’s evolution after the first year. Our
quantitative analysis, utilizing hybrid models and
Feasible Generalized Least Square estimators,
presents findings that align with the evolving
nature of public behavior during a pandemic,
emphasizing the need for adaptable public health
strategies. Our main result suggests that none of
the three governance dimensions analyzed had
a notable impact on COVID-19 dynamics during
the period being studied. Potential mechanisms
underlying the results and the implications of

Dr. Vincenzo Alfano currently holds the position
of Assistant Professor in Political Economy at
University of Napoli Parthenope. He is also an
associate to the Institute for the Mediterranean
of the Italian National Research Council, to the
Center for Economic Studies — CESifo, is a research
fellow for Global Labour Organization — GLO, and
fellow for Italy's National University Centre for
Applied Economic Studies — CIMET. Moreover, he
serves as a board member of several scientific
journals, and is the Academic Editor of Plos One.
Dr. Alfano has broad research interests, going
from health economics and public health to the
economic impact of religion and sports economics.
He has published in several top scientific journals,
including the Journal of Policy Modeling; Health
Policy; Scientific Reports; Journal of Sports
Economics; and Political Studies Review.
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Cooperatives and Peacebuilding: Addressing Agrarian
Conflicts in the Fergana Valley through a Cooperativist

Perspective

by Rui Samarcos Lora and Ainoura Sagynbaeva

EXECUTIVE SUMMARY

The Fergana Valley is a significant region for
understanding the intersection of agrarian conflict,
ethnic diversity, and territorial disputes in Central
Asia. Spanning Kyrgyzstan, Tajikistan, and Uzbekistan,
the valley has been an epicentre of tension since
the dissolution of the Soviet Union. Conflicts over
agricultural land, water resources, and grazing rights
have often escalated into violent confrontations,
threatening regional stability. Recent initiatives, such
as the agreement reached between Tajikistan and
Kyrgyzstan on 94 percent of their contested border
territory,' have contributed to pacifying conflicts in the
region. Nevertheless, such efforts incorporate a top-
down peacebuilding model, often failing to address the
deeper issues faced by local communities. As a result,
challenges persist in the region regarding sustainable
development, economic stability, and social cohesion.

This Policy Brief argues that cooperatives, as local
agents represented globally,? by fostering collaboration
and economic interdependence at the grassroots level,
are well-positioned to address the economic and social
drivers of conflict in the Fergana Valley from a bottom-
up perspective. By understanding how cooperatives
can contribute to peacebuilding, policymakers can
develop more sustainable, community-driven strategies
for long-term peace in the region. Recommendations
are provided to strengthen support for a cooperativist
development in conflict-affected areas, as this will be
essential to fostering long-term stability and peace in
the Fergana Valley.

Rui Samarcos Lora is a Research Fellow at the
Foundation for Science and Technology of Portugal,
current Ph.D. candidate at the Center for Social Studies
(CES)/Faculty of Economy (FEUC) at the University
of Coimbra, and former SYLFF Fellow at the Tokyo
Foundation for Policy Research. An International
Relations graduate with specialization in Political
Science from the University of Brasilia (UnB), Lora holds
a master degree from the University of Evora (PT) in
International Relations and European Studies. Lora has
extensive policy advisory experience with governments
and with international organizations on international
cooperation and institutional affairs, and has served
as an international advisor to the Brazilian Ministry of
Agriculture.

Ainoura Sagynbaeva holds a PhD in Sociology,
Education, and Culture from Moscow State University
and has held academic positions, including that of
Dean at the American University of Central Asia. She
has been involved in research activities at various
institutions in the USA, Japan, and Poland, contributing
extensively to studies on youth, education, and
economic development in Central Asia. Her research
outputs include significant reports and studies on small
and medium-sized enterprises, reflecting her focus on
socio-economic development and youth inclusion in
transitioning economies. She is a regional ambassador
for the Women's Entrepreneurship Day Organization
(WEDO) at the United Nations, as well as the head of
SIAR Research & Consulting.
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Employment Situation (More Dynamic than Ever)

Category Details
Total Employees 38
Male Emplovyees 13
Female Emplovyees 25

Table 2. Vacant positions

3

Position

Administrative Assistant

Office Manager/Assets Assistant
Head of Research and Training Department
Senior Admission Specialist
Admission Assistant

Junior Procurement Specialist
Finance Department Trainee

BA Lecturers for Spring semester
PS Senior Lecturer

MAHRS Lecturers
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Looking Forward .

No acceptance of incremental retreat

Focus on the basic functions must be carried out. As in sequence:
Teaching in the three MA programmes and the BA programme.
Retain the Academy’s leading position in the higher education in
Kyrgyzstan.

Retaining the regional focus. Rebalance regional interest.

Executive training / education / platform function

Back to research and policy-oriented publications addressing issues
in Central Asia and its neighborhood.

Provide for the conditions of our work: Indispensable but has to
serve in order to realize the above objectives (funding, facilities,
human resources).



