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Report from the Interim Director

Extraordinary Meeting of the OSCE Academy BoT
September 16, 2024
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. Successes, Failures, and Partial Successes

Goal: Sustainability, resolve pending employment issues, regaining external
confidence, flattening the structure, improve atmosphere

Sustainability: Student body, employment, finance, infrastructure:

- 158 students overall enrolled in different MA and BA programmes
(without the summer school) for the study period.
- Teaching and staff vacancies are filled (in spite of a number of
departures for maternity leave (with financial consequences),) and
except for two vacancies that are filled temporarily.
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Student Enrollment Statistics

Out of Region: 1 female from Turkey, 1 female and 1 male from Russia

Class 2023-2025
Politics and Economic MA in Human
Country . Governance and Rights and Combined
Security N
Development Sustainability
Female | Male | Female Male |Female | Male Female Male
Afghanistan 0 3 0 3 0 1 0 7
Kazakhstan 4 1 0 0 1 1 5 2
Kyrgyzstan 6 4 9 2 6 0 21 6
Mongolia 0 0 0 0 0 1 0 1
Tajikistan 3 2 3 1 1 0 7 3
Turkmenistan 0 0 0 0 0 0 0 0
Uzbekistan 0 1 0 0 1 0 1 1
Out of region 2 0 0 0 0 1 2 1
Sum 15 11 12 6 9 4 36 21
Total 26 18 13 57
63% 37%
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Student Enrollment Statistics

Class 2024-2026 Out of region
Politics and Economic MA in Human - Usbekistan 10% Afghla;r;stan
Country sty Governance and Rights and Combined 2% ’
Development Sustainability
Female | Male | Female | Male |Female | Male | Female Male | "o et
Afghanistan 1 1 1 2 2 2 4 5 "%
Kazakhstan 0 0 0 0 2 0 2 0
Kyrgyzstan 5 1 5 2 3 0 13 3
Mongolia 0 0 0 0 0 0 0 0
Tajikistan 2 3 2 3 3 1 7 7
Turkmenistan 3 1 0 0 2 0 5 1
Uzbekistan 0 1 0 0 0 0 0 1 N
Out of region 2 2 0 0 1 0 3 2 feliran frreren
Sum 13 9 8 7 13 3 34 19
Total 22 15 16 53 Mongolia
64% [ 36% o

Out of Region: 1 female and 1 male from Russia; 1 female from Denmark; 1 female from UK; 1 male from Azerbaijan.
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Student Enrollment Statistics

Country |Class 2022-2026 | Class 2023-2027 | Class 2024-2028 Combined
Female | Male | Female Male |Female | Male Female Male
Afghanistan 0 0 2 0 3 1 5 1
Kazakhstan 0 1 0 0 1 0 1 1
Kyrgyzstan 6 2 9 2 6 4 21 8
Mongolia 0 0 0 1 1 0 1 1
Tajikistan 0 0 3 1 1 0 4 1
Turkmenistan 0 0 0 0 0 0 0 0
Uzbekistan 1 0 0 3 0 0 1 3
Out of region 0 0 0 0 0 0 0 0
Sum 7 3 14 7 12 5 33 15
Total 10 21 17 48
54% 46%
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Successes, Failures, and Partial Successes (2) .
Infrastructure:

* Building used to capacity and beyond. The host state is dealing with
other relocation issues (e.g. ministries), the OSCE Academy building is
its lesser priority for the time-being.

* Promises, efforts, no delivery yet.

* One classroom is rented outside of the OSCE Academy’s HQ. If there is
no solution that makes a move to a new building possible before
September 1, 2025, two classrooms will have to be rented. (Issues:
Cost and cohesion factor.)
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Successes, Failures, and Partial Successes (3) .

Internal Working of the OSCE Academy:

* Flattening the structure: First baby steps. Website, staff meetings
with staff feedback, taking initiatives by colleagues.

* Cross-department cooperation is improving.

* Routine of information sharing on the most sensitive matters
(finance, infrastructure, visas) has to be reestablished. First steps
have been taken.

* External confidence is hard to measure. Some early successes can be
reported (increasing number of external requests for cooperation in
training and research).

* The OSCE Academy needs management stability to succeed.

* It is great to be the interim director of the OSCE Academy: Always
challenging, and never boring.
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Successes, Failures, and Partial Successes (4) .

Successes:

e Full support of POiB, CPC.

* Very good working relations.

* Very grateful to the donors.

Failures:

 Visa for Afghan students (11 outstanding cases).

* Student hardship fund: Decision was drafted, coordinated, and

approved. Short of funding, its introduction has to be postponed to
2025.
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Context: Inflation .
In a country that has experienced a
cumulative 46% inflation rate in

10.8%

the past three years, the lack of a
Unified Budget has substantially
limited our ability to adhere to our
mandate.

Source: Kyrgyz Republic - inflation rate 1999-2029 | Statista

2021 2022 2023


https://www.statista.com/statistics/528575/inflation-rate-in-kyrgyz-republic/
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. Financial Reporting
NOR MFA / Total:
NUPI

Budget Planned 480,000 € 1,460,001 € 386,829 € 266,247 € 2,593,077 €

Budget Expenditures (end of-August) 217,463 € 457,438 € 237,374 € 132,949 € 1,045,223 €




